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May 17, 2017 

Minutes-Board Meeting 

 

The regular monthly meeting of the Lower Arkansas Valley Water Conservancy District Board 

of Directors was held on Wednesday, May 17, 2017 commencing at 10:35 A.M, at 801 Swink 

Avenue, Rocky Ford, CO 81067. 

 

Chairman Gill announced a quorum is present with all Directors present. 

 

DIRECTORS PRESENT:  

Lynden Gill-Chairman 

Leroy Mauch-Vice Chairman 

Melissa Esquibel-Secretary 

Jim Valliant-Treasurer 

Anthony Nunez 

Reeves Brown 

Willard Behm 

 

   

DISTRICT STAFF PRESENT: 

Jay Winner-General Manager 

Bill Hancock-Conservation Program Manager 

Jack Goble, P.E.-District Engineer 

Carla Aragon-Quezada-Office Manager 

Brenda Fillmore-Finance/Water 

Bart Mendenhall-Attorney 

 

 

MOTION TO ENTER INTO WATER ACTIVITY ENTERPRISE: 

Director Nunez moved that the Board recess the regular Board Meeting and open the Water 

Activity Enterprise meeting, seconded by Director Mauch.  Motion unanimously carried. 

 

At the conclusion of the Water Activity Enterprise meeting Director Esquibel moved to adjourn 

the Water Activity Enterprise meeting and reconvene the District Meeting at 10:40 A.M., 

seconded by Director Brown.  Motion unanimously carried. 

 

INTRODUCTION OF VISITORS: Chairman Gill welcomed each of the visitors to the 

meeting, asked them to introduce themselves and identify the organization which they represent. 
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VISITORS PRESENT: 

Jim Baldwin, Otero County Commissioner; Jolly Rose, Rocky Ford; Bill Hancock, LAVWCD; 

Andrew Froese, Hancock-Froese & Company LLC; Jack Goble, LAVWCD; Mike Weber, 

LAVWCD; Pierre Edouard Schadeck, Intern from France; Lee Schweizer, Super Ditch; Rick 

Kienitz, Aurora Water; Kevin Muth, La Junta; Brent Goodrich, La Junta; Krista Goodrich, La 

Junta;  Bill Banks, USGS; Jeanette Meyer DWR; Gary Doherty, La Junta; Brent Doherty, La 

Junta; Erika Chavez, office of Congressman Buck; John Schweizer, Super Ditch; Phillip Chavez, 

Diamond A; Bud Zwick, La Junta; Rose Ward, La Junta; Jody Bracy, La Junta;  Terry Dawson, 

BOR; Shane Hayden, BOR;  Bette McFarren, La Junta Tribune; Alan Ward, Pueblo Water and 

Donny Hansen, Super Ditch.  

 

APPROVAL OF MINUTES: 

 

 April 19, 2017 Monthly Board Meeting Minutes- Chairman Gill asked if the Board 

members had reviewed the minutes for the April 19, 2017 Board meeting and 

whether there were any corrections or additions.  Director Mauch moved to approve 

the minutes for April 19, 2017, seconded by Director Esquibel.  Motion unanimously 

carried. 

 

  

 February 15, 2016 Work Session Meeting Minutes- Chairman Gill asked if the 

Board members had reviewed the work session minutes for the February15, 2017 

Work Session meeting and whether there were any corrections or additions.  

Director Mauch moved to approve the work session minutes for February 15, 2017, 

seconded by Director Esquibel. Motion unanimously carried. 

 

 

 April 19, 2017 Work Session Meeting Minutes- Chairman Gill asked if the Board 

members had reviewed the work session minutes for the April 19, 2017 Work 

Session meeting and whether there were any corrections or additions.  Director 

Behm stated that he had (2) two addition to add to the minutes. One that he would 

recuse himself when it came to the Larkspur Ditch Co and also, he mentioned in the 

work session about the sign for Open to Public Meeting. Director Mauch moved to 

approve the work session minutes with the (2) two addition request for April 19, 

2017, seconded by Director Mauch. Motion unanimously carried. 

 

Director Nunez stated he would like to make a comment, that every meeting that he 

has attended, all the people have been welcomed. He didn’t particularly think it was 

necessary to have a welcome sign.  I’ve never been here at our board meeting, where 

we had a work session meeting and kept people out. I’ve seen a transparency that we 

all shared here in these meetings. Always, since I’ve been on the board. 

 

Director Behm replied that people have not been held out of the meetings, which 

takes place in the back room.  They just don’t feel invited in.  And not everyone 
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knows who sits in the audience, knows that it is a public meeting.  I went to the 

Southeastern Colorado Water Conservancy District (SECWCD) board meeting, and I 

was told by (2) two people that the finance meeting was not open to the public. 

Finally, a lady had to go in the finance meeting and asked the members during the 

meeting; whether it was open to the public. And it certainly was by law but, with that 

welcoming feeling with a door that small. Are there people in there doing what they 

are supposed to be doing, that you don’t know quite what. That welcoming feeling is 

not present. That’s why I feel like the sign is important.  We did agree to do that.  I 

think if we do that it will welcome the public. 

 

 

TREASURER’S REPORT: 
Chairman Gill reported that the financial report for the month of April were included in the 

Board’s monthly meeting packet. Director Valliant, reported April total revenues were 

$475,890.74 and the total expenditures were $127,542.83 with the total net income $348,347.91. 

Director Nunez moved to accept the April 2017 Financial Statements, seconded by Director 

Esquibel.  Motion unanimously carried. 

 

DIRECTORS DISCUSSION:  

 

Chairman Gill stated that he failed to mention that LAVWCD wanted to adjust the agenda. He 

stated that there are some Directors that have prior commitments. We would like to move up the 

Directors discussion on the agenda. Director Behm has some suggestions to bring to the board.  

 

Director Behm stated that he would like to involve or give an opinion of the board on completing 

closures on our activities here at the District.  He stated in 2015 we had what you call work 

session.  That’s what I was talking about with the sign.  We had (8) eight work session meetings 

and only (7) seven regular board meetings in that year.  In 2016 we had (6) six work session 

meetings and (10) ten board meetings.  It seems to me that the work sessions are just on the same 

order as the General Session and I can’t see why we can’t publish our work session minutes like 

our General Session minutes. It seems to me that it would be a confidence building thing with the 

public.  It would combat the idea that we’re dealing with. Something more sensitive in the back 

room instead out in the public.  And really, we just move chairs, from those chairs, to these 

chairs.  And there’s no reason or for the same reason that public is general minutes.  We are in 

work session minutes.  It’s true that a lot of work gets done.  So, I advise the boards comment 

about doing this. 

 

And then on the financials, which is the other issue is that I have.  We’re giving free numbers 

basically to the public inflow and outflow and the net profit.  Rather the net income.  Not an 

original profit.  And even the board members that’s called the checkbook register. It doesn’t have 

many. It doesn’t have the payee on each paid item.  And I would like to see the payees and also a 

notation of what the payments are for.  Or, I would like to see it added in the board packet at 

least.  For the public, I would like to see the same thing.  I would like to see it published on the 

website. It’s not unusual thing, I’ve been looking through the papers recently.  And here’s the 
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Town of Manzanola.  They do the exact same thing that I’m talking about.  They have a notation 

there, as to each is there for the payee for the check.  And the City of Rocky Ford is the same 

way.  They don’t have notation. But, they have all the payees out of the checking account on the 

SECWCD.  They published there’s complete with the notation and everything that I’m asking 

for.  They don’t put on the internet, as I would like to see it done.  They handed it to me, as I 

went in.  And I have a (23) twenty-three page packet of the Financials that they regularly 

handout. What I’m saying is that, we should do something similar but, not necessarily in the 

newspaper and put a more complete chart. Register on with payee and notation and also with 

income item out on the internet.  Now, as far as wages that could be added all together that way 

nobody has to feel sensitive about that as far as the tax revenue.  That could be agate to just 

simplify things tax revenues come in at different points.  So, I want to get the board’s feelings.  

Publishing work session minutes and adding this type of disclosure on the financials.  I don’t see 

a downsize to it.  I see an upward side to it.  I’ve had people asked me what’s going on. How is 

the money actually spent? Well rather than asked those questions individually, Brenda or Jay 

why not put it out there be proactive.  Burn the goodwill in the public and the confidence of the 

public doing that.  So those are my (2) two suggestions.  I would like to have the Directors 

feedback. If there is enough interest, I would like make a motion. 

 

Chairman Gill replied, I appreciate your comments and suggestions.  Regarding our minutes in 

our work session meeting, some of the details in the work sessions are sensitive in regards to 

grants and we also have Executive Session.  But to me minutes, like vision comments would 

make it refer to Executive Committee for further discussion of planning.  I’ve mention to you in 

the past, Director Behm these comments are from other directors.  Typically, we work on 

changes and suggestions in work session meeting.  What I talked about previously. Talking about 

this now is good, but we have a limited amount of time.  I would like to work on this with the 

Executive Committee. Other directors could make comments. 

 

Director Nunez commented, I would agree to see this in the Executive Committee. I think this is 

something that has to be thought out. 

 

Chairman Gill replied, yes thought out with your changes and suggestions on the website. 

 

Director Mauch stated, workshop is general discussion.  We can’t make those decisions the last 

30 minutes before this meeting starts.  That could be considered workshop.  Why do we need to 

print it, if anybody wants to come to our work session meeting? It doesn’t have to be published.  

But, what’s to gain by it. 

 

Director Behm replied, confidence. 

 

Director Mauch replied, what confidence?  If they have a lack of confidence, why don’t they 

come and see what’s going on. 

 

Director Behm replied, Director Mauch you’ve been here since the beginning. I appreciate that.  

I thank you for that. But, maybe since you’re been here, people have developed an opinion about 
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the District. That it’s not always positive.  Maybe you’re not hearing them. Because when you 

were here, it was all good and happiness.  But, it’s not completely understood or credited to us 

what we do and there is a lot of misinformation out there.  I have people come to me and 

complain and naturally, I’m the last member on the board.  They would do that. Who else are 

they going to complain to, but the last director? 

 

Director Nunez replied, we have always been open. 

 

Director Mauch replied, they could have complained before you. 

 

Director Behm replied, there just has to be confidence to answer your question. 

 

Director Esquibel replied, I for number one, we have to have a policy, not just board action for 

anybody who comes to our meetings and has a request. We would have agencies that would 

come in and make a request.  They would want us to make a decision right there and then.  You 

have to process it.  We have a responsibility to do that.  So we have had a general policy to do 

that. That somebody else making a request or making something other than a presentation that 

we always talk about it in a conversation and we come back.  I want to be clear for a work 

session concerned.  Quite frankly we’re in a circumstance where our board meetings, they could 

last at least (5) five hours, because we try to do presentation that are pliable to our members of 

the community, as well as to the board.  It’s hard to get day to day business done and have 

presentations.  Because the guest wants to watch the presentations rather listen to us to 

administered for (3) three hours. So work session has always been opened and I’m perfectly 

comfortable with a sign that say please come in. I find that its comfortable around a table that we 

could look at each other rather out here where we the public on one side and the board on other 

side.  There have has been several members of the audience that are here today who have joined 

us for our work sessions, frequently.  I will say the number of times we used the executive 

session were strictly for the purpose of personnel and legal purpose by statute are required to do 

and because of confidentiality and the position of regarding certain legal issues.  So, I think what 

makes sense that this is a fine recommendation or request that you made and that we have 

conversation about it.  We come back and make a decision with that we’ll put a sign up and 

anybody who’s here can join the work session meeting. The only time the door is closed is for 

executive session and by statute we’re required to be in executive session for that purpose.  So, I 

would recommend that we take Director Behm’s comments with us and think about them and 

come back to the next board meeting. The board could have additional conversations and have a 

chance to process it. And we’ll proceed from there. 

 

Chairman Gill replied, thank you Director Esquibel. 

 

Director Brown replied, I think with public image as we go out in the community and do things 

and to have the support from the community and not have any criticism.  We need to be sensitive 

to that.  But, at the same time we need to handle it in a way that is consistent with the leadership 

provided in this community.  And that would be to look at it the cost and the manpower and that 
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might not be a big thing.  But, take the whole thing in consideration and discuss and go from 

there. 

 

Chairman Gill replied, that’s an excellent suggestion, to be respectful and consider the time and 

strength of the staff, as well as respect of the directors.  I appreciate Director Esquibel comments 

the need for work session.  Our meeting could last all day.  I t would go down a rabbit hole.  I 

understand where we are going.  If people don’t understand, then they should come to us with 

questions, that way it would be clear.  

 

Director Brown replied, that he had been approached by some individuals that haven’t 

understood what’s going on.  Then, I stopped and explained before it gets out of hand. 

Hopefully, we could put our thumb on it and be a little more aware 

 

 

Chairman Gill replied, thank you. Do any other Directors have anything else? 

 

Director Valliant suggested that we discuss and come back. 

 

Chairman Gill asked if General Manager Winner had any comments. 

 

General Manger Winner replied it’s probably best not. 

 

Chairman Gill replied, then we’ll take this up with the Executive Committee. Then have a work 

session and take it up. 

 

Director Behm replied, well, I think it’s a good idea to consider it.  That’s what I was trying to 

offer an opportunity before. And if you have to sit back and think about all the details that might 

come over your mind in the days and the future.  I would like to see us take it up at the next 

monthly meeting to some extent and if there is any interested doing this partially. I would put it 

in a motion at that point but, if you want to take it into Executive meeting first. 

  

Chairman Gill stated in the Executive meeting. 

 

Director Behm replied in the Executive session. 

 

Director Esquibel replied, that will not fall under the statute on the Executive Session. You 

cannot have Executive Session. 

 

Director Behm replied the Executive Committee. Okay, well I’m not on the Executive 

Committee. So if you do it that way, I would like to appear there. 

 

Chairman Gill replied, it will be discussed before the board. 
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General Manager Winner, Mr. Chairman, if I may.  It’s kind of like Director Behm is talking 

about the bank checks.  It’s the bank reconciliation.  We need to make sure we get the terms 

correct.  It’s a big difference between the checkbook and the bank reconciliation.  It’s a huge 

difference.  Secondly, we have to authorize staff to the research and what’s it going to take and 

what all intels.  When you look at a Power Point or what you want to put on the website. What 

we have always done is put it on our website for the audience.  Who is our audience? Audience 

of the future is the younger generation.  One thing we do not have in SE Colorado.  We don’t 

have the broadband lines.  If you don’t have the website and you have to find the text.  What we 

have to be is conscience in what we do on our website. There’s a community in Otero County 

who on their website, but to get in their website you have to download an application called 

Network 4. I’ve never heard of it before. So, I thought to myself. I will download it and it pops 

up.  Your operating system can’t support Network 4, so for me to download Network 4.  I have 

to buy a new computer because I’m still using Vesta’s on my home computer.  So, we have to 

look at a lot of stuff.  We’re talking about when you put a lot of stuff on your website.  Are you 

making it more transparent or are you making it harder. So, the staff will have to do some 

research.  Also, what SE District does is that they have a portal that you go to and you have to 

log in. So everybody has to log in at the portal and download the information for the board 

packet.  That is something that we could look at. It’s like going back to, are we opening this up 

to look at or do we get more vulnerable.  There are lawyers that I know of.  We are not perfect. 

Sometimes I have to fax things. Wait a minute let’s switch lines to use the fax machine.  We 

have to be conscience. Technology has changed something that I want to talk about in the GM 

Report, replacing the IPad, even though we got them in 2012, they are going out.  Technology is 

out there.  

 

Chairman Gill replied, thank you General Manager Winner, any other comments? I believe one 

additional thing, I would like to say.  Of course we want to have an input from the water people 

as well. Another suggestion is if the audience has anything in regards to the process or 

procedures. 

 

Phillip Chavez, Diamond A, stated I would like to say a couple of things. Due respect Director 

Behm, I have been here in the valley 7-8 years.  Everything is so new to me growing up in the 

desert and irrigation water.  This is completely foreign to me.  But, anytime I‘ve had a question 

this group has been unbelievably helpful. Five or six times I had to go to Denver to testify and 

I’ve been asked a lot of questions.  They at least trust me not to say anything stupid in front of 

the legislature or the committees.  But, I’m not sure who is complaining. You said some people 

are complaining. I had nothing but great success and great luck here.  Getting things done.  If I 

have questions Jay and the group have been wonderful. When the bills are introduced in general, 

I don’t have a lot of time, when I come by the office everything is ready to be picked up without 

any problem. The other day, the Otero Canal had serious problems.  I was with an engineer at the 

sight.  Jay had the engineers out there within (16) sixteen hours.  So, I’m not sure which farmers 

are complaining. In my experience since I’ve been here. Which hasn’t been that long, everybody 

has been real transparent. 
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Director Behm replied, I agree with everything you said Phillip. But, considered if the 

information was up on the internet most people won’t look at it.  But, they will be glad that it’s 

there. And knowing that they could look at it, everything you said is true.  But there’s another 

dementia that people want to have that general sense that.  Hey, I can go find this out all myself 

and I can get an answer. 

 

Chairman Gill stated, thank you everyone for your comments.  We are running out of time this 

morning.  I want to assure everyone if you have a question, concern or anything that the doors 

are wide open here.  I think if you’re not familiar or don’t understand some of the things we do 

or our mission.  How we the LAVWCD gets involved from Pueblo County to Prowers County, 

all the projects are rather big or small.  We have a brochure on the last 15 years of the District.  It 

won’t solve all the problems, but it will tell why the District was formed.  To me that’s what’s 

important.  Keeping in mind what our mission is. If anybody has a problem, we want to know.  

We will do our best to find the solution.  I think the staff has been really helpful.  If you have a 

comment or suggestions for us, we would appreciate hearing them.  So we can go over this in a 

timely manner. To see if we could come up with some ideas and to improve what we do.  That’s 

our goal to keep, protect and serve our water, when you see the Mission Statement on our wall, 

that’s our job. LAVWCD brings things to this valley, our communities, from the Pueblo County 

line toward the east to the Kansas line. We try to help people with projects.  We don’t do studies. 

We do projects and solve problems.  So we will go forward in that matter.  

 

General Manager Winner stated that he is trying to get more money for the projects. 

 

 

GM REPORT: 

General Manager Winner discussed getting new laptops “Yoga” for the Directors and staff.  The 

IPads are getting worn out and we need to replace them. By LAVWCD using IPads it has saved 

$10,000 for cost/postage/printing. We are exploring and looking into buying new laptops.  

 

General Manager Winner gave an update on the Beulah fire. Winner stated to put this in 

perspective. The Beulah fire, it took us (8) eight months to get the purchase orders done, to start 

a lot of the work. What happened with the Beulah fires was the ground got so harden.  I hate to 

use that word for the fire, but it was scarred. Water would just flow down; it’s like water coming 

down on asphalt. 

 

General Manager Winner stated that he has been working with the Pueblo Conservancy District.  

They are in the process of chopping their levies.  It’s a great group. They’re all going in the right 

direction.  The project is about $22 million. 

 

General Manager Winner stated that after our last board meeting that Ft Lyon Farmers came by 

to talk about their Adobe Creek Reservoir.  That’s moving forward very nicely with the 

loan/grant combination with criteria guidelines from CWCB money with the State Water Plan.  
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General Manager Winner introduced Andrew Froese, Hancock/Froese & Company LLC.  

Mr. Froese stated, that all the Board Members had a copy of the December 31, 2016 Financial 

Statements. He stated that after the Board Members had time to review the document, if there 

were any questions, to contact him.  Mr. Froese briefly discussed each financial statement in the 

hand out and stated that the District was in complete compliance with their budget. He also 

stated that Brenda Fillmore did a nice job with the financials, which is attached to the minutes as 

Exhibit A. 

 

 

Director Mauch asked Mr. Froese if he had any problem with the staff. 

 

Mr. Froese replied, no Brenda does a good job. Carla does a good job. Brenda gave us 

everything we needed; there are always a few entries that need adjusting.  That’s expected 

because of the timing when the stuff comes in.  Brenda has a lot of CWCB reimbursement that 

were in 2016.  It sounds like there could be some more in 2017.  So that keeps her busy.  She 

puts them in a 3 ring binder for us.  All the reimbursements request are there. All of the 

supporting documentation is there. It’s easy for us to see when the checks come in. 

 

General Manager stated, anybody could come in and get a copy of the audit. 

 

General Manager Winner introduced Mike Weber, E.I.T. for LAVWCD. Mr. Weber gave a 

PowerPoint presentation on the North La Junta Project, which is attached to the minutes as 

Exhibit B, See below. 

 

 

Next, I have Mike Weber.  We are trying to stay ahead of the ball to get ahead of things.  Mike 

worked all weekend in North La Junta.  The North La Junta project, we got pulled into it (2) two 

years ago, in 2015. We got pulled into because nobody could find any dollars.  We were able to 

scrap up a few dollars to do something.  Senator Crowder last week said Jay, I’m getting phone 

calls, what can you do to fix the entire project and it will be a tough one. It will probably take 

$50-60 million, very, very expensive. We will continue to try and get more money that we can 

get.  But, the biggest issue is trying to find people with the dollars.  Before we were formed it 

was hard to move money down here.  Mike is going to go over what he observed. 

 

Mr. Weber replied before getting started a little refresher on the presentation.  Whenever, we 

completed this, what we did and where it all came together, where we stand. In 2015, North La 

Junta Conservancy District said can you fix this problem.  We don’t know what to do.  Jeanette 

Myers, said we’ll try to figure it out.  They came to us. We said we’ll try to find some money.  

Just like Jay said and from a quote from some people that I heard it from.  We have enough 

money to put a band aid on it.  It would have worked.  But, you will see that, we’ll go through 

the presentation and you’ll see what actually happened.  So, to take you back to 2013, this just 

kind of showed what the river looked like. 

 

General Manager asked Mr. Weber, who did that dike? 
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Mr. Weber replied Corps of Engineer. 

 

General Manger asked Mr. Weber the reservoir wasn’t full.  The canals weren’t running.  Otero 

was very involved talking to the Canal/Ditch companies converting, taking the peaks off the 

river, to slow down that peak.  What happened this year? All those reservoirs were full and the 

ditches taking as much water as they could.  There’s probably more water this year than last 

year. 

 

Mr. Weber replied, the reason I put up the graph.  I didn’t have enough to throw on 2015.  This 

was suspended 2-3 day period.  On Saturday/Sunday we actually put another Band Aid on it.  

Not me, the contractor put another band aid. I sat out there, to make sure he did it.  He put a 

Band Aid just to make sure the channel was closed.  One really good thing about this, no houses 

were damaged from the flooding.  It is a patch work and it’s holding.  How long it will hold, we 

don’t know if it breaks again we will go out and put another band aid on it.  The next run off will 

hurt us. We’ll keep patching it.  Like Jay said, we will need more money to put this dike back 

where it needs to be.  I’m not the project manager, just the agent overseeing it.  But, we don’t 

have the funding to do that.  I’m actually going to quote Commissioner Keith Goodwin. He said 

you guys did a really good job. So, as right now it’s a trial and air.  If we didn’t do something 

that worked.  Let’s find a way to make it work. 

  

General Manager Winner stated what we have done we started this project in Phase I & II.  We 

have to go back for more money. Senator Crowder is coming by this afternoon.  It’s going to be 

that we need to get more dollars. Everybody knows the solution to the problem.  The solution to 

the problem is a big project.  But, the solution to a big project called money.  Very competitive, 

we’re competing with South Platte, the Rio Grande.  We can try to get more dollars for this 

project.  Sure you can say you want the guy to go here or be here.  Unfortunately, I have a 

bureaucracy that I deal with here, called Federal Government, They say, Jay that’s a great idea, 

but we want to do it like this.  Otherwise you don’t get the permit.  If you don’t get the permit 

you’ll get in a bit of trouble, especially Government agencies.  We will continue to push on this 

and try to get more dollars to put down towards the project.  We have plenty of projects that we 

are doing; Beulah, Pueblo, La Junta etc. There’s quite a few of the projects that seek our 

attention.  So you can ask Mike questions. 

 

Bud Zwick, Director from the North La Junta Conservancy District, stated that he would like to 

say something. He felt in North La Junta, there’s a jam down there, some place.  This afternoon 

Lex Nichols and I are going down to the area. He has a drone and we are going to take pictures 

to find out where it’s at. Because I looked at the bridge the other day and it was down where it 

reached us.  I think its backing up and where we can find it.  Then we are going to have to figure 

out and do something about it.  I don’t know that you can take equipment. We have an excavator.  

I don’t know if it will go out there without getting stuck.  That’s what we have to look at.  But, I 

believe if we could do that and of course that’s beyond our jurisdiction.  I don’t know how can 

we go down there and take that out without getting into trouble with someone else. 
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General Manager replied that’s all good questions.  That is why we have to do some 

investigation. 

 

Mr. Weber replied I would like to make a comment. The dike that we repaired or the Corp of 

Engineers dike moved it to private land to hold. But, what you’re talking about is downstream. I 

can’t tell you if it’s alright. 

 

Mr. Zwick replied, I think it’s below that. 

 

Mr. Weber replied that’s not part of this dike’s problem.  That’s what I’m saying.  That’s another 

issue to address. But, that’s not the problem for this dike.  I just wanted to put that in there. 

 

General Manager Winner stated that there’s more comment on this.  The nice lady that I talked to 

yesterday was telling me about that bridge.  It was 14-15 feet.  It’s lower because of the silt.  It 

keeps piling up the bed of the river.  It keeps going up.  It expands down below, there’s a lot of 

silt. There’s a lot going on there, all this silt or debris that’s coming down from a city to north of 

us. El Paso County was smaller, growing by (7) seven time’s that back in the 1970’s. All that 

stuff gets pushed down the stream.  

 

Mr. Zwick replied, but Lower Ark is concerned about that now.  We have trees under that bridge.  

Big tree’s like 40 ft long that have washed down there.  I was hoping down lower.  I thought it 

was the silt.  There are trees down there. What they’ll do is stop the water. 

 

General Manger Winner replied, Bud we’re on the same page with this. We need to find the 

dollars.  The one that I’m working on is Pueblo right now.  Pueblo has the silt problem.  But it’s 

the drains. 

 

Mr. Zwick replied I’m really not worry about the dollars.  I’m worried about I think we have 

enough equipment.  But, we have to have a special permit over there.  How far is the 

jurisdiction? 

 

Director Mauch replied that the Corp of Engineers needs to do their job. 

 

Rose Ward, Director from the North La Junta Conservancy District stated how is that a problem? 

What are we going to do to solve our problem? 

 

General Manager Winner stated to do a lot about what we’re talking about the project that I just 

did on Ft Creek debris removal.  It was $274,000.00 just the landfill was $35,000 that was to 

haul it off.  And when we hauled it off, we didn’t cover the loads like we were supposed to.  

That’s one of the bigger issues.  If you don’t worry about the dollars and you get a permit.  You 

could run a bull dozer all you want down here.  But with a 404 permit.  They say you have to 

remove it.  The project they’re doing on Ft Creek right now between 8
th

 St and the confluence.  

They have their 404 permit.  Its $6 million is what it cost, because you can’t leave that material 

there.  You have to get rid of the material.  If you leave it there, you will be right back on it.  
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What I had to do with debris removal on Ft Creek.  It would have been a lot easier to burn it.  

But you need a permit to burn it.  So we end up hauling it off.  If we did not haul it off.  It would 

be right back in Ft Creek.  So that’s why we had to haul it off.  Anything we’re doing is $5 

million. If I had it my way a D-H in the river in the winter time and drive forward.  Make it 

deeper.  But you have to put everything on the side.  But it’s against the rules and we can’t get a 

permit. 

 

General Manager Winner introduced Terry Dawson; BOR. Ms. Dawson gave a PowerPoint 

presentation on Reclamation Managing Water in the West, which is attached to the minutes as 

Exhibit C: See Below 

 

 

COMMITTEE REPORTS: 
Personnel: None. 

 

Acquisition: None.  

 

Legal:   

 

 

BOARD ACTION:   

General Counsel Mendenhall addressed the audience the general idea is make sure the board 

isn’t blindsided by anything.  It gives people the opportunity to get on the agenda and less work.  

Also, stating we won’t tolerate any slandering, just a common policy. 

 

Chairman Gill stated, one of the things concerning here is respect other people’s time coming to 

the meetings.  So planning takes a lot of effort for the staff.  We have to respect other folks time. 

 

Director Behm replied, to Chairman Gill, I have a comment about this agenda policy. This was 

what I was talking about.  We’re really shutting out the public, in this type of thing. You have to 

present your request to get on the agenda 15 days in advance to the General Manager. You have 

to list and make copies of the materials. It’s, it can’t be irrelatate, repetitive in the opinion of the 

General Manager.  I think if we’re going to represent the public or be financed by the public.  

The public should get in here the easiest way possible.  I think the public that comment period 

should be respected and people could come in the last minute and make a public presentation in 

anything they consider that is irrelevant.  We don’t have to consider it irrelevant. I was on the 

Rocky Ford city council for (2) two years and I never saw that as a problem. We had a public 

comment period and I just don’t see how this gains to be narrow to restrict the public access.  I’m 

very, very, very opposed to this. 

 

Attorney Mendenhall explained that this has nothing to do with public discussion.  This is just if, 

you want to be on the agenda to make a presentation. 
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Director Esquibel responded, saying this is if you need 10 minutes, 5 minutes, a PowerPoint for a 

DVD player. 

 

Director Behm replied, than, I retract my comments. I thought it was on public comment. 

 

Director Mauch stated, public comments are different. 

 

Chairman Gill stated this is strictly to be presentation on the agenda, how much time it’s going to 

take.  What’s the topic that is appropriate? 

 

Director Behm replied, than, I retract my comments. 

 

General Manager, Chairman Gill, I get approached all the time about presenting, when people 

want to be put on our agenda.  We can be here all day.  I’ve had people that wanted to come to 

our board meeting and talk about funding a Miss Teen U.S.A. When this comes up, it has 

nothing to do with water. It has nothing to do with what we do. 

 

Director Behm, replied anybody can come in on the public comment. 

 

Directors Esquibel and Mauch replied, absolutely, sure. 

 

Attorney Mendenhall, this is just if somebody wants to get on the agenda to make a presentation.  

We need to plan an idea and how long it will take.  Need to know what they want to and what 

materials are involved. 

 

Director Behm replied, I understand now. 

 

Chairman Gill thanked General Counsel Mendenhall. 

 

Director Brown moved to accept the Lower Arkansas Valley Water Conservancy District Policy 

for Agenda Requests Agenda Policy, seconded by Director Nunez. Motion unanimously carried. 

 

Director Esquibel stated, this will single handle keep me from killing General Manager Jay 

(everyone laughed).  This will help us from having (15) fifteen presentations in one day, and 

meetings lasting for 8 hours.  This it allows us the ability to control the length and duration. 

Given the opportunity of a (60) sixty minutes presentation to a (15) fifteen minute presentation.  

 

Chairman Gill thanked all the Directors for their comments. 

 

LEGAL REPORT: 
Attorney Bart Mendenhall: A copy of Attorney Mendenhall’ legal report is attached to the 

minutes as Exhibit D. 
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Berg Hill Greenleaf & Ruscitti LLP Peter Nichols: A copy of Attorney Nichols’ legal report 

is attached to the minutes as Exhibit E. 

  

PUBLIC COMMENT:  None 

 

 

ADJOURNED: 

Chairman Gill asked, if there were any other matters to come before the Board.  Hearing none, 

motion was made by Director Nunez, seconded by Director Esquibel to adjourn.  Motion 

unanimously carried.  Meeting was adjourned at 12:00 P.M. 

 

______________________________  ______________________________ 

Lynden Gill           Chairman  Melissa Esquibel         Secretary  
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Exhibit B: Mike Weber, North La Junta Project 
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Exhibit C: Terry Dawson, BOR: Reclamation Managing Water in the West 

 

As of May 14, 2017
• 242,541 a/f stored in Pueblo 
• 153,961 a/f of Project water
• 45,053 a/f of excess capacity water

• 42,570 a/f of winter water 
• 91,412 a/f of Project space in Pueblo

• 65,067 a/f of Project space in Twin & Turquoise
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